INCREASING REVENUE WITH A “CLICK”

Distribution Channel Revenue Management
and Online Reservations Systems
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Developing an Effective Revenue Management Strategy
Aligning Sales and Revenue Management

Developing an Effective Distribution Strategy
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Direct Internet Marketing and Distribution Strategy

Lessen your dependence on intermediaries, discounters and traditional channels
that are expensive and soon to become obsolete.

Leading hospitality brands enjoy an 85:15 direct vs. indirect online distribution
ratio.

The Direct Online Channel sales will exceed 62% for the industry as a whole in

2008.
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Employ a comprehensive Direct Online Channel strategy to encourage, entice, and
convert lookers into bookers on your own website.

Maintain strict rate parity across all marketing channels and maintain a best
guarantee, and create unique product offerings designed to provide a uniqu
value propaosition to your customers.

Increase your direct online sales and shift bookings from more expensive
distribution channels to the least expensive channelt your hotel website.
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Revenue Management: Defined

Academic definition...

Hotel revenue management is

"Systems & procedures to maximize results from the sale of a product or service in more
or less fixed supply, whose revenue producing ability diminishes with time."

Conceptual definition...
"Revenue management is the art and science of predictingtmaal customer demand
at the micromarket level and optimizing the price and availability of products."
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Hotel revenue management means:
selling the right room

to the right customer

at the right time

for the right price

the right length of stay

from the right distribution source
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Revenue Management: Myth vs Reality

Myth:

Reality:

Myth:

Reality:

Hotel revenue management creates demand.

Hotel revenue management manages demand... i.e. once the phone is
ringing...

Hotel revenue management is just an overly complicated way of
managing rates and stays during high demand.

Hotel revenue management is a process which allows you to
strategically manage demand (high, medium or low) throughout the
year.
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Revenue Management: Myth vs Reality

Myth:

Reality:

Myth:

Reality:

Myth:

Reality:

Hotel revenue management is just discounting.

Hotel revenue management is a business process designed to maximize
revenue from each market segment.

Hotel revenue management is a sophisticated computer or "black

box".

Hotel revenue management software is only one component of an
overall yield management program.

Hotel revenue management is only good in periods of high demand.

Hotel revenue management produces long-term customer value.
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Revenue Management

Distribution
Management

Product
Definition

Business Mix
Manipulation

Competitive
Banchmarking

Cemand
Farecasting

Strategic
Pricing




Competitive
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Revenue Management ¢ Competitive Benchmarking i
A Define your competitive set, a critical step in being able to P e
optimally set prices and measure performance in yield
management.
A Analyze and reassess who your primary and secondary competitors quaitymate Product
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A Emphasis is placed on the dynamic nature of the competitive
marketplace and on combining quality factors with rate factors to
guantitatively assess the competitive position.
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Revenue Management ¢ Strategic Pricing

A Typically, tactical pricing on a d&y-day basis often overshadows
the need for intelligent strategic pricing.
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available.
A Lowest cost sale
A Highest margin sale
A Keeps people coming back
A You control the customer touch poigtnot a 39 party
consolidator

A ADR and RevPAR

Strategic

Pricing

Managing
Demand
For Profit

Rate
Response

Index
Balance

Demand
Tactics

Price Positioning
& Segmentation

Rate Inﬁe%"Im
Reference Price
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Revenue Management ¢ Demand Forecasting
A Tools, responsibilities and expectations as they relate to the
challenges of forecasting at the property level.
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your area.

Demand

Forecasting
Forecast
Accuracy
Revenue &
Occupancy
Forecasts
Forecast
Room Mights
Ba
on Demand
Forecast
Demand

Big Picture
Process

Interprat
Trends




Distribution
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Revenue Management ¢ Distribution Management Intelligence

Mameéshare Product
A Choosing where to be Congl o
A Online analysis of proprietary wedite (consumer perspective) Maximize Positioning

Functionality & Pricing
A Online analysis of major travel wedites (consumer perspective) Distribition

Strategy

A Online review of current search engine key words and-gié
positioning

A How to strategically interpret market intelligence reports

A A take away action plan to maximize visibility in the GDS/IDS
environment




The Shelborne Beach Resort

30 Day Forecast Report

Date: 21-Apr-08

Date Day Doww Available Arrivals Deparis casted Occ Revenue ADR Est. Vacant Occupancy REVPAR
Inventory Rooms Rooms Revenue Rooms
4/21/08 2 Maon 169 5 ] 1549 169 518121 § 2881300 10 94.08% 5 17049
4122108 3 Tue 169 15 19 155 169 18457 § 28,608.00 14 91.72% § 169.28
412308 4 Wed 169 K] 1 157 169 18492 & 2903200 12 9290% § 17179
4/24/08 5 Thu 169 4 4 157 169 $ 18590 § 29187.00 12 9290% & 17270
4/25/08 ] Fri 169 1 2 156 169 % 18550 % 2850838.00 13 9231% 517123
4526/08 T Sat 169 3 0 158 169 $ 18395 § 29,248.00 10 9408% § 173.07
HETFI0E 1 Sun 169 1 g 152 169 % 18456 § 28,053.00 17 289.94% 5 16589
423108 2 Mon 169 7 145 14 169 $ 18214 % 2,550.00 155 8.28% % 15.008
4/29/08 A Tue 169 i] a 12 169 $ 15633 § 1,676.00 157 7.10% 5 1110
430/08 4 Wed 169 18 1 30 169 $ 18773 % 563200 138 17.75% § 3332
51108 5 Thu 169 48 4 74 169 $ 19758 § 14,621.00 a5 4379% & 86.51
SI2108 il Fri 169 ila] G 133 169 $ 17272 % 2297200 a6 7870% § 13593
51308 7 Sat 169 11 18 126 169 F 17470 5 22012.00 43 7456% 5 130.25
514108 1 Sun 169 13 &7 a2 169 $ 12298 % 10,084.00 a7 4352% § B9GY
515108 2 Mon 169 12 24 70 169 § 12334 § 863400 ag 41.42% § 51.09
AIGI08 3 Tue 169 15 g i 1649 12862 % 9904.00 a2 4556% § 5860
57108 4 Wed 169 ] 4 79 169 5 13344 % 10542.00 a0 46.75% § 6238
518108 5 Thu 169 27 g a7 169 513473 § 13,069.00 T2 Sf40% % 7733
5/9/08 G Fri 169 44 24 17 169 $ 13223 % 1547100 52 6923% & 9154
5M10/08 T Sat 169 25 a7 a5 169 $ 16533 § 14,053.00 a4 5030% % 8315
51108 1 Sun 169 3 38 a0 169 $ 13624 % 681200 118 2059% & 4031
SM2I08 2 Mon 169 3 a0 23 169 $ 13204 % 3,037.00 146 1361% § 17.97
51308 3 Tue 169 f 5 24 169 § 12325 § 2985800 145 1420% § 1750
514108 4 Wed 169 ] F 23 169 $ 12517 5 2879.00 146 1361% & 17.03
5M15/08 5 Thu 169 16 2 & 169 5 14884 § 5507.00 132 21.89% § 3259
516/08 ] Fri 169 18 5 50 169 $ 17804 % 8902.00 118 2059% § 5267
51708 ¥ Sat 169 10 ] a1 169 $ 18361 % 936400 118 3018% % 5541
5/18/08 1 3un 169 ] 23 34 169 $ 16756 % 5697.00 135 2012% & 3371
51908 2 Mon 169 0 24 10 169 ¥ 9260 % 926.00 159 5.92% 5 548
Bi20008 3 Tue 169 2 g 3] 169 $ 677 % 403.00 163 3.558 & 238
TOTALS 0 0 ] 0 "$151.19 $399,784.00 47.32% § T7.28



The Shelborne Beach Resort
30 Day Forecast Report
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The Shelborne Beach Resort

Competitive Analysis

| Dats  DOW

Shelborne Royal Polm  DT. Surfcomber  Cotaling SouthSeas  Richmond Maorriot S8 Notional Loews  The Poims PorkCentrol Sonctuary Courtpord

5/23 R & 385 ¥ 5 285 X 5 350 5 485 i X 5 749 X X
5f24. sar & 395 ¥ 5 295 X 5 35e 5 43g X ¥ 5 749 X o
5025 Shn 5 3. 5 a0 5 285 5 2495 X 5 315 X 5 359 5 469 5 318 X X
5026 Mon & i s B 75 5 162 5 100 5 15 319 5 299 5 199 5 469 5 6% 5 134 5 485 & 199
527 Tue B Fhdd 5 . 5 182 5 1000 5 163 5 129 5 299 5 199 5 339 5 121 5 134 5 185 & 199
528 Wed 5 Fdd 5 5. 5 162 5 9 5 16% x5 299 5 199 5 339 5 121 5 134 & 185 5 199
529 Thu [ e o 1. 5 82 5 122 5 165 3 389 5 329 5 353 5 165 5 134 5 185 & 245
530 Fri 5 ot o 223 x5 180 5 195 3 385 X 5 359 5 340 X x5 248
531 Sat [ ot o 223 x5 180 5 199 5 169 5 389 5 405 y 340 k.5 325 5 248
Bf1 Ssun 5 Fhdd 5 67 5 162 5 86 5 175 5 129 5 299 5 199 5 299 5 123 5 144 5 175 5 199
B2 Mon & Fhdd 5 183 5 162 5 86 5 175 5 129 5 299 5 199 5 299 5 122 5 144 5 185 5 199
B3 Tue L& Fhdd 5 223 5 162 5 86 5 173 5 129 5 299 5 199 5 299 5 2B5 5 144 5 185 5 199
B4 Wed & Fhdi 5 223 5 162" 5 s 5 173 5 129 5 299 5 199 5 319 5 179 5 144 5 185 5 199
&f5 Thu -5 179 5 183 5 162 5 155 5 175 5 129 5 s 199 5. 350 & 179 5 144 5 185 5 249
&f6  Fri 5 175 X5 1845 X 5 205 5 148 5 s 245 X 5 350 T T 395 5 245
&ff 33t & i R BT 5 210 X 5 05 5 148 5 350 5 245 X 5 350 5 305 5 245
6f8 Sun 5 Fhdd 5 35 5 153 5 153 5 175 5 129 5 299 5 199 X 5 179 5 144 5 175 5 199
B/ Mon & Fdd 5 B5: 5 153 5 g6 5 175 5 129 5 299 5 199 y 185 5 144 5 185 5 199
610 Tue 5 Fhdd 5 B5: 5 153 5 86 5 173 5 129 5 299 5 199 5 359 5 185 5 144 5 185 5 199
611 Wed 5 Fhdd 5 B5: 5 153 5 86 5 173 5 129 5 299 5 199 5 359 5 265 5 144 5 185 5 199
612 Thu [ ] 5 B5: 5 153 5 153 5 173 5 129 5 359 5 199 5 319 5 284 5 144 5 185 & 245
613 Fri 5 ] 5 183 X y 205 5 145 5 359 5 249 5 333 5 390 5 405 5 248
614 Sat 5 A 5 183 5 180 X. 5 205 5 145 5 359 5 249 5 333 5 390 5 455 5 2459



